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Introduction

The first Driftless Convention was held on January 23, 2010, at the Wisconsin Value-Added Conference and Local Food Summit in Eau Claire, Wisconsin. The session consisted of a World Café exercise, in which participants broke into about 8 small groups to discuss visions, challenges, and near-term objectives for the Driftless Region.  There were about 59 participants at the session, representing all four states that are part of the Driftless Region. At each table, a self-designated table-leader recorded the discussion. 

This document summarizes the main themes that emerged from the World Café discussion.  The numbered topics were determined by noting repeating themes in the table-leaders’ notes.  Scores in parenthesis indicate (roughly) the number of mentions of each subject in the notes.   Thus, a high score indicates that much conversation was centered on a particular topic.  The bulleted points should help flesh out each topic by providing a summary of what people were saying that related to that theme.  Our hope is that these themes will continue to develop in continuing dialogue.
1. Building community and working together (16)

· Developing a system of working together

· Moving beyond “community supported agriculture (CSA)” to “agriculturally supported community (ASC)” 

· Establishing open dialogue, communication networking, and collaboration between all Driftless players

· Develop standardized model (such as Sue Noble’s project) that can be extended to all Driftless counties

2. Establishing regional identity (15)

· Imbuing "Driftless" with meaning

· Regional licensing, branding, and market research
· Coming up with shared terms to describe what we're doing, e.g. "bioregionalism"

· Emphasizing ecological uniqueness and beauty
· Engage universities and extension
· Identifying key crops/products to associate with region

3. Mentoring/support for farmers and consumers (11)
· Creating mentoring system for new farmers, so farming knowledge is passed on from one generation to the next
· Business planning help for farmers

· Look at the Land Stewardship Project’s Farm Beginnings as a model

· Recruit more young farmers
· Connecting farmers with land, farmer incubator programs
4. Physical and Economic Infrastructure (11)

· Integrated infrastructure development with information sharing

· Using Mississippi River for food transportation

· Developing local energy production

· Extending business opportunities for distributors, commercial kitchens, processors
· Financing from local banks and financiers when possible

· Aggregation, perhaps clusters throughout Driftless that aggregate and sell local food

· Processing seconds of produce and sell into institutions

· Continue working with Sodexo, Sysco, ect.
· Inviting other groups to this movement: parents, artists…
· Including low-income people
5. Building demand and supply of local food (9)

· Institutional buying in schools, hospitals, nursing homes, etc.

· Finding ways to compete with commodities

· Get a small percentage of grocery store products to be local

· Increasing the number/frequency of farmers markets

· Caveat: making sure sufficient amount of food stays in region

6. Policy Concerns (9)
· Food Safety and GAP certification

· Set model food safety policy for small farms

· Reciprocity and cooperation between  4states, overcoming conflicting regulations

· Asking federal government to facilitate but not get in the way
· Loosen institutional barriers

· Create political and cultural paradigm that supports small farms

· 2012 Farm Bill and Child Nutrition Reauthorization Act

7. Consumer education (7)

· Educating consumers about what local means

· Involving young people

· Encouraging seasonal eating

· Continue educating institutions about local food
8. Valuing/engaging diversity (6)

· “Everyone at the table”

· Diversity of all kinds (agronomic, ecological, social, economic, etc.)

· Addressing relationship between small and large farms

· Creating a system that supports both small and large farms

9. Ecological Focus (5)

· Focusing on clean water, upstream and downstream impacts

· Holding people/entities financially responsible for environmental impact

· Encouraging ecological practices for healthy soil and water

· Develop and promote Driftless as a model of sustainability

· Permaculture and biodynamics

10. Connecting food and health (3)
· Connecting with health care policy
· Making nutritious food available everywhere

11. Coops (3)

· A way to create values and fair prices for farmers and consumers

12. Ecotourism/Agritourism (3)
· Looking to Europe for examples of regional agricultural communities & tourism
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